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“ As a growing national multifaith organisation we are keen
to pro-actively advance leadership,
capacity and resilience – and
this is needed more than ever
in this pandemic crisis.

“ During the pandemic we have been delivering Steps to
Sustainability on a voluntary basis to over 40 civil society
organisations. Having now secured emergency COVID-19
funding (Thank you National Lottery and DCMS!) we can now
extend our programme of support by offering at no cost:

So do get in touch with us.”

Working with local faith leaders
and their groups, and in partnership
with Civil Society Consulting CIC,
we now have a real opportunity
to strengthen local networks of
support by helping them develop
and deliver their own vital
projects and therefore better
engender understanding and
engagement between different
faith communities.”

– Mark Ereira, Director, Civil Society Consulting CIC

– Mustafa Field OBE, Programme Leader, Strengthening Faith Institutions
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A one-to-one information and advice session with up to 6
hours of follow up support based on a co-produced and
agreed check list to help implement elements of the advice
provided; the support will be centred around crisis planning,
sustainability and fundraising; reconfiguring existing support
and service delivery; planning for the short to medium term
future, a post-COVID world and organisational recovery.
The objectives of these targeted interventions for BAME leaders and their groups are:
-

Better able to help and support other vulnerable community members, for example,
delivering emergency food and other crisis support, wellbeing, loneliness reduction
and digital inclusion & other connecting activities
Improved abilities to deal with the negative impact of the pandemic by
re-configuring and re-designing the support their social action organisation offers
and ensuring the needs of people with lived experiences are centre stage
Strengthened, resilient and more sustainable organisations with income generation,
communication and partnership strategies and plans in place.

#CommunitiesCan

#CommunitiesCan

Steps to Sustainability
COVID-19

Civil Society Consulting
CIC

Delivered by Civil Society Consulting CIC in partnership
with Strengthening Faith Institutions, local infrastructure
support agencies and BAME-led organisations -

Civil Society Consulting CIC was set up by charity
sector experts and fundraisers – Mark Ereira and James
Baddeley – and supported by design expert, Jordan Blyth.

Civil Society Consulting (CSC) is an independent, not-for-profit social enterprise
– a Community Interest Company (CIC), which started life a decade ago. The CIC
aims to build community cohesion, individual skills, and institutional capacities
at a hyper local level, with a keen focus on the most socially deprived and diverse
neighbourhoods in the country.

The team has now been joined by other specialists with expertise in communications,
social and community research, development,PR and social media, web-design,
policy and back office support, including Natasha Guyer, Francesca Godfrey,
Simon Pickering and Lucy Walmsley.
@CivilSocietyCIC

Founded at the height of the then Government ‘austerity’ agenda, the CIC is committed
to supporting smaller ‘grassroots’ community-based organisations and multi-faith
groups, especially those that are BAME-led. We enable them to flourish and tackle
the problems that exist in their local communities.
Civil Society Consulting CIC will be co-ordinating the delivery of this dedicated
support and development programme to 60 leaders and their communities, including
the management of two sessional advisers (one for Northern England; and one for
Southern England/West Midlands) to undertake one to one support; and delivering
online sustainability and social media training webinars.

Main contacts:
mark@civilsocietyconsulting.co.uk
natasha@civilsocietyconsulting.co.uk

In local partnerships with:

Each BAME leader and their organisation or group will receive one-to-one income
generation and sustainability guidance and planning support via an initial online
1-2 hour surgery, and 6-7 hours of follow up support based on a prioritised and
co-produced 5 action checklist designed to implement elements of the advice
and guidance provided. Each leader and their group will complete a sustainability
baseline survey before the surgery is held and commit to the principles of
co-production and ensuring optimal outcomes.
Strengthening Faith Institutions will be helping to promote the project throughout
its extensive national networks and encouraging BAME leaders’ participation; and
co-ordinating the provision of online training sessions centred on income generation
and sustainability.
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www.civilsocietyconsulting.co.uk
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Supported by COVID-19 emergency
grant funding: Coronavirus Community
Support Fund (the National Lottery
Community Fund & DCMS)

To connect and support 60 BAME faith & civil
society leaders and communities in high
COVID-19 areas to organise their ‘frontline’
emergency, continuity and recovery responses.

To help planning
activities which sustain
and adapt organisational
business models.

To build confidence,
capacity and skills,
and develop mutual
networks of support

#CommunitiesCan
The crisis and sustainability
support is targeted on
leaders and communities
in Birmingham, Blackburn,
Bradford, Greater Manchester,
Leeds, Leicester, Liverpool
City Region, London (east
and south-east), Luton,
Middlesbrough & the Wirral.
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Civil Society Consulting CIC is an independent not-for-profit Community
Interest Company (CIC). Founded at the height of the then Government
‘austerity’ agenda 10 years ago, the CIC is committed to supporting smaller
‘grassroots’ community-based organisations. We enable them to flourish
and to tackle the problems that exist in the local communities they know
and love. We believe not only that this is right, but that it is a highly effective
way to leverage social impact.
Recently, the team have worked extensively with faith and civil society
organisations in:

Southeast and central London,
Barking & Dagenham,
Blackpool, Coventry, Derby,
Ipswich, Leicester, Liverpool,
Middlesbrough, Peterborough
and across the West Midlands
and East Anglia.

@CivilSocietyCIC
@steps2sustainability
www.civilsocietyconsulting.co.uk
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