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1)  Introduction

Before the Covid-19 crisis shut down the country  
in March 2020, Ubuntu Multicultural Centre CIC had  
been on the verge of launching itself as a physical  
centre. The organisers had planned to provide advice,  
support and social opportunities for all communities  
in Middlesbrough. However, the setback of Covid-19  
did not deter Ubuntu from supporting the local  
community when they needed it the most.

Middlesbrough has a dynamic and vibrant social  
sector, which meant several emergency food banks  
quickly sprung up in the wake of the national lockdown.  
However, Ubuntu quickly realised that the traditional  
and mainstream food packages were not culturally- 
appropriate for the town’s BAME communities.  
The directors of Ubuntu were acutely aware that their  
beneficiaries’ mental health would suffer if they were  
not able to make the meals of their heritage and culture  
during such a harrowing time.

The Ubuntu Multicultural Centre CIC mobilised to  
deliver weekly food parcels with specific foods. Although  
much of the produce was donated, fresh fruit and  
vegetables were grown in director John Kabuye’s allotment. 

The Centre’s pioneering, enterprising spirit caught  
the attention of national media including the Mirror  
newspaper and ITV News. 

Having developed an exemplary and impressive track  
record so quickly, Ubuntu are again in a position to  
consider proposals to launch their Centre. However to  
reach their goal, there are two major obstacles that  
have been compounded by the pandemic, which they  
must overcome.

• Funding: Covid-19 has had a devastating effect on  
Ubuntu’s ability to raise revenue, with in-person  
fundraising activities being halted and revenue streams be-
ing limited to emergency grants instead of the  
longer-term funding that the Centre needs.

• Community Cohesion: Ubuntu has been aware of the  
potential of opposition to the project due to  
Coronavirus-related racism and anti-immigrant  
rhetoric reported by BAME communities in Middlesbrough.
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In response to these two obstacles, Ubuntu teamed up with Civil Society Consulting CIC 
(CSC) to create a consultative community engagement survey to hear and then collate 
the views of all members of the community. The organisations were introduced to each 
other via Together Middlesbrough and Cleveland (TM&C), at a time when Civil Society  
Consulting were seeking BAME organisations that would benefit from pro-bono  
consultancy support to strengthen their organisations in the wake of the pandemic  
(a precursor of ‘Steps to Sustainability).

The survey was designed as an evidence base to demonstrate the need and viability  
of the physical space of a community ‘drop-in’ centre. The findings are hereby presented 
in order to establish community backing. The survey results also equip Ubuntu with  
important information about the community they serve, which will help them ensure  
the Centre is fit-for-purpose.

Headlines from the survey are as follows:

• The survey revealed huge support for the establishment of a Multicultural Centre,  
with over half (53%) of survey respondents attributing 10 to the importance of an  
accessible Multicultural Centre serving all the community in the town centre  
(on a scale of 1 to 10). In fact, two-thirds of survey respondents scored the need  
for a Multicultural Centre above a 7. 

• Potential users of the Multicultural Centre were drawn to all the proposed activities, 
with every proposed activity getting support from at least 30% of respondents 

• The most in-demand type of service is general information, advice, and guidance,  
followed by immigration advice and support and a Community Cafe 

• Survey responses confirmed there would be a regular and engaged user-base. 65% 
said they would use the Centre once a week or more 

• The most common issue that survey respondents wanted support with was  
feeling isolated and sometimes lonely: 34% of participants reported they  
wanted support on this 

• On an individual-level, the most pertinent issue affecting survey respondents was 
their inability to take part in community activities due to a lack of time and work 
commitments (35%) 

• The respondents reported that the most pressing issues for their families and the  
wider community was housing and homelessness and resolving money problems
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2) About Middlesbrough 

a) Covid-19
At time of writing this report (October 2020), Middlesbrough is ranked Tier 2 (High Risk) in local  
lockdown restrictions and likely to move to the Very High Tier 3. 

As things currently stand, Middlesbrough has the highest risk of death from Covid-19  
in the UK. This is linked to high levels of deprivation: according to Office of National 
Statistics (ONS) data the age-standardised mortality rate for deaths involving Covid-19 
in the most deprived areas in England in July 2020 was 3.1 deaths per 100,000 population. 
This was more than double the mortality rate of the least deprived areas (1.4 deaths per 
100,000 population).

Middlesbrough’s wards have some of the highest income deprivation and employment 
deprivation in England, with 25% of the population living in income deprived households. 
There has been a stark increase in child poverty over the last five years covering the peak 
years of austerity, with 41% living in poverty in 2018/19 (up from 29% five years ago).  
Eligibility for free school meals at secondary school level (28%) is nearly twice the  
national average. Life expectancy at birth for males and females are lower than the  
North East region and England-wide average. 

As a result of this deprivation, Middlesbrough has all the characteristics that makes  
the effects of the virus worse: low-quality and crowded accommodation, a prevalence  
of very poor health conditions, and more people in exposed occupations. 

b) Multiculturalism and migration 
Middlesbrough is the most diverse town in the Tees valley and second in the North  
East. 12% of the population is estimated to be from the BAME community (around 16,000) 
according to Middlesbrough Council’s Annual Equality and Inclusion report. 

International migration continues to be a topic of significance for Middlesbrough. 
Until recently, Middlesbrough’s population was falling due to the loss of its traditional 
industries, alongside which came empty properties and falling house prices. This made 
Middlesbrough lucrative to British multinational security services company G4S, which 
manages asylum support on behalf of the Home Office. 

Five years ago, Middlesbrough had the highest dispersed asylum seekers per head  
of population of any place in the UK. The BBC wrote: 

No more than one in every 200 of the local population should be 
an asylum seeker, government guidance says. Middlesbrough is 
the only place in the UK that approaches that limit with one in 186.’

Although numbers have subsequently fallen, as of September 2020, there are 510 asylum 
seekers in dispersed accommodation (longer-term temporary accommodation managed 
by accommodation providers on behalf of the Home Office) with 20 additional asylum 
seekers receiving support but not accommodation. 

Anti-immigrant rhetoric fuelled by Brexit has had an adverse effect on community  
cohesion in Middlesbrough. According to Cleveland Police, racially-motivated hate  
crime rose by 34% in 2016 year-on-year in Middlesbrough. BAME community leaders  
have commented that this atmosphere has made ethnic minorities afraid to use local  
services, further isolating and pushing them back into their homes.

This is where Ubuntu Multicultural Centre CIC comes in. Ubuntu have rightly recognised 
that immigration has created challenges for the community, and it is their mission to 
build community cohesion in a practical and sustainable way.
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3) Ubuntu 
Multicultural Centre

Ubuntu Multicultural Centre CIC was founded in  
February 2020 to provide information, advice and  
advocacy support to migrants in Middlesbrough  
and Tees Valley as a whole. 

The directors of the CIC are John Kabuye,  
Elizabeth Nanyanzi, Immaculate Namuwonge,  
and Dorcas Gasana.

Their vision is to offer impartial, non-judgmental  
and non-directive education, advice, support and  
advocacy, as to help individuals explore their options  
in a safe, comfortable and trusted place through  
training, workshops, cultural dance, meetings, and food.

The new Multicultural ‘Drop-in’ Centre will be a place  
where the local community and authority agencies can  
learn about different cultures to create a stronger  
relationship with BAME communities.

In the words of the directors: 

“Middlesbrough is one of the most diverse areas in the North East. 
Many of our Ethnic immigrants and migrants are yearning for a 
place they can “call home”, where they can off load, and talk to 
other people who can relate to them or have passed through the 
same situation. Ubuntu Multicultural Centre will aim to provide not 
only a venue, but a place where to attain knowledge, socialise, 
seek to know local information and training.’’

During the pandemic, Ubuntu has been a lifeline to vulnerable families in Middlesbrough. 
They have worked relentlessly through the lockdown to provide:

• Weekly shopping services to shielding families in Middlesbrough and Stockton
• Advice, support and befriending over phone and video chats
• Interpretation and distribution of official Covid-19 and lockdown guidance.

Ubuntu is now seeking funding and community engagement to open its venue; they are 
eager to begin providing ‘a safe space’ for the BAME communities. Not only this, they are 
determined to strengthen links between sub-communities, aid greater understanding,  
and pave the way for a fully-integrated community.
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4) Survey Results

Ubuntu and Civil Society Consulting co-produced this survey to create an evidence 
base to demonstrate both the need for Multicultural ‘Drop-in’ Centre, and its viability. 
This can be presented to funders and potential partners, as well as working to establish 
community backing. The survey also equips Ubuntu with important information about the 
community they are serving to ensure they allocate their resources optimally to achieve 
maximum impact.

The survey ‘Proposed New Multicultural Centre in Middlesbrough’ received an impressive 77 
responses, over a month-long period. It captured a range of community perspectives:

• 48% of survey respondents were African backgrounds or identified as Black British 
• 20% of survey respondents were White British 
• There were also responses from individuals who identified as Black Caribbean, Other 

Black, Pakistani, Bangladeshi, Chinese, Other Asian, and Mixed - White & Black African
• 60% of survey respondents were employed or self-employed, whilst 24% were  

unemployed

a) What did the survey reveal about the community?

On an individual-level, the most pertinent issue affecting survey respondents  
was inability to take part in community activities due to a lack of time and work  
commitments (35%). 

After this, the most common issues survey  
respondents reported they needed help with was: 

1. Feeling isolated and sometimes lonely with  
 34% reporting this 
2. Feeling involved, welcome and included in  
 local community activities (32%)
3. Feelings of stress, anxiety, and depression isolation  
 (31%) and 
4. Low confidence and self esteem (30%)

The most pressing issues for respondents’ families  
and the wider community was:

1. Housing and homelessness (37%) 
2. Resolving money problems (benefits,  
 tax or debts) (35%) and
3. Being access other services such as health,  
 education and social services etc (35%)
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b) What did the survey tell us about need and viability?

Potential service-users of the Multicultural Centre were drawn to all Ubuntu’s 
proposed activities: every activity got support from at least 30% of participants. 
The top three most in-demand services were:

General information, advice, guidance 57%

Immigration advice and support 51%

Community Cafe 51%

Support to access other services (like health, schools, social services, police) 49%

Arts and craft sessions, including dance 47%

Support to look and find a job 45%

Housing advice and support 44%

Foodbank support 44%

Cooking skills 44%

IT & other digital skills training 44%

Youth Club & related activities 41%

Women only sessions 40%

Eco-shop, recycling with Fareshare 36%

Stay and Play 36%

Getting to know your neighbours 36%

Accredited training 33%

English language training 32%

Some survey respondents knew what exactly what services they would like 
to see at the Centre: 

‘‘Counselling, psycho-social support, or just someone to talk 
to besides other forms of physical support.’’

‘‘[Activities to] demonstrate the value of cultural diversity. Show 
how different cultures hold different festivals around the world.’’

‘‘Advice and advocacy, therapeutic activities like baking, sewing, 
cooking, hate crime report centre, a hot point where we can buy 
snacks made by different nationalities, a space where we can meet 
and remind ourselves of the history of the different countries.’’

‘‘Status and visa advice; low cost loans for those in work; food 
bank; hair and skin care sessions employability and training 
workshops; [talks on] Black excellence; hair and skin care sessions; 
‘cooking on a budget’ classes; and  parent and toddler sessions.’’
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c) Community engagement

Overall, the survey revealed huge support for the Multicultural Centre: on a scale  
of 1-10, more than half of the survey responses rated the importance of an accessible 
Multicultural Centre serving all the community in the town centre as 10. In fact,  
two-thirds of survey respondents scored the need for a Multicultural Centre above a 7.

Survey responses confirmed there would be a regular and engaged user-base. 65% said 
they would use the Centre at least once a week: 33% said more than once a week, 32% 
said once a week.

Survey respondents were also asked what they thought could be the very best things 
about having a Multicultural Centre in their town. They were full of ideas how their  
families and their communities, and themselves as individuals would benefit: 

‘[There are] opportunities to integrate effectively across cultural 
differences; to normalise a rich mix of different nationalities 
as an example that can spread throughout the town.’’

‘‘Community support… [to] get rid of depression and the social 
pressures we have to face.’’

‘‘Having somewhere that children could benefit as there are very 
limited children’s services places left.’’

‘‘Easy way to get information in general and meet people that are 
in the same situation or from the same country we are.’’

‘‘[It would] better shape and educate ourselves and our youth. 
Young people will develop relationships with positive role models.
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5) Recommendations

Civil Society Consulting have developed a series of recommendations informed by  
outcomes of the survey for Ubuntu Multicultural Centre itself and local infrastructure 
and local authority bodies that will contribute to its success. There is a seperate  
section for recommendations on communications.

a) Ubuntu Multicultural Centre CIC:

1) Based on the views of the local community, the focus of the Centre should be
to provide general information, advice, and guidance on the following issues:

• Immigration: signposting to advice to local and regional legal aid; what to do when
you lose recourse to public funds or are granted refugee status.

• How to access local services including schools, social services, healthcare, benefits:
advice on how to find local offers, who to contact, and where to go.

• Employability: the UK job market, CV advice, how to job search, training opportunities,
how to gain qualifications.

• Housing and alleviating homelessness: advice on housing benefits and how to get
a council house.

• Finance: advice on claiming benefits, taking out loans, paying off debts.
• Signposting for those new in the area: helping those new in the area and who do not

speak English as a first language by helping them know how to access services
in a comfortable space.

Advice can be delivered in the form of:
- One-to-one consultations,
- Workshops,
- Webinars.

It can be delivered by external providers, or internally after accessing the correct 
training. For example, accessing the COVID Cash Recovery (CCR) to advise community 
members on their entitlements and rights.

2) It is important to develop services and activities with the aim of giving service-users 
the skills and knowledge in order to become self-sufficient: As part of the practical 
guidance, beneficiaries should be empowered to know how to access, navigate,
and get positive outcomes from state services (such as the NHS, social services, 
education system, benefits e.g. disability income, universal credit, jobseekers 
allowance). Giving beneficiaries the confidence and know-how to navigate the 
welfare state will enable them to exercise their rights wherever they go in the future.

3) The hub of the Centre should be the Community Cafe: The cafe would provide
a place for people to meet and socialise, designed to combat feelings of loneliness 
and loneliness, which emerged as one of the most common issues affecting the local 
community. The Community Cafe should be accessible and open to all. As well as 
having regular opening hours it could host events, for example, a dinner or lunch 
serving a cuisine from different cultures. This will help service-users to make 
friendships, and learn about each other's cultures

4) Accessibility and affordability: To make sure the Centre is accessible (on foot or
by bus) for the whole community will be key to its success. As well as securing
a convenient location, it may also be advantageous to have the venue in a visible 
location, such as a high street. Greater visibility could enable the Centre to reach 
those who otherwise could slip through the gaps. Affordability is a key aspect
of accessibility for serving low-income service-users like those in Middlesbrough.
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5) Services should be focused on long-term goals to improve the life and quality of living
of service-users: Long-term goals include finding stable employment, securing
long-term accommodation or getting a child into higher education. There are three
key actions for implementing this ‘sustainability’ principle:

a) Make courses and programmes longer term: this can promote the concept of ‘long 
term goals’ by requiring a higher level of commitment and buy-in.

b) During shorter-term engagements, activities and courses, long-term goals can be 
established at the beginning of sessions, and ‘checked in’ regularly through the 
duration.

c) Use group sessions to help those who cannot fathom their long-term goals
at the current moment to work out what they are.

6) Feelings of stress, anxiety and depression were a major issue potential service-users
were experiencing:

a) Services should be focused on alleviating these feelings, for example through
activities that improve self-concept and self-esteem, for example arts and crafts,
dance and cooking.

b) Ubuntu should also consider partnering with the local health authority (Public Health
South Tees) to:

i) Provide workshops and resources around mental health, and facilitate referrals
to Improving Access to Psychological Therapies (IAPT) services including CBT,
guided self-help and counselling for depression

ii) Embed an NHS link worker within the Centre on a part-time or peripatetic basis

7) Utilise the space for people of different cultures to integrate and learn from each
other: A white British survey respondent commented,

‘I would love to see a space where I could learn from other cultures in our town.’ Another respondent
commented ‘As a social enterprise, it would be great to have a space where we could deliver training,
meet people and have an additional community of cultural experts where we could ask for feedback
about the projects we manage.’ There is evidently a huge appetite to put on networking
and social events for different  to meet and help each other out on personal and
professional levels.

b) Local infrastructure organisations and local authorities:

1) Facilitate new partnerships for the Centre: There’s a lot of evidence that the social
sector in Middlesbrough is enthusiastic to work with and learn from Ubuntu. Using
their networks, local infrastructure organisations can facilitate partnerships with
local organisations. This will not only bring in funding for the organisation, but will
raise Ubuntu’s profile in the sector. It would also be beneficial to advocate for their
representation in community-wide projects.

2) Collaborate with the Centre itself: The Centre provides a good opportunity to engage
with ‘hard-to-reach’ members of the community. The Centre could also be a hub for
local authority-run initiatives, for example workshops on public health and ESOL
advice services.

3) Give mentorship and practical advice: New organisations always benefit from advice
on legal matters, finance, the role of local authority, and now, guidance around
Covid-19 and lockdown restrictions. A close relationship with statutory partners will
enable Centre to make informed and practical decisions.

c) Communications

1) Feeling included: 32% of survey respondents reported they wanted to feel involved,
welcome and included in local community activities. Communications should embody
an inclusive tone, emphasising that all members of the community from all
backgrounds are welcome at the Centre.
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2) As a survey respondent pointed out, ‘Advice and information services… should 
 accommodate our identities, cultures and languages’. This is a critical point in what will be  
 one of the key services of the Centre. Individuals can access information  
 in appropriate ways if there is a bank of volunteers who speak community languages  
 and are embedded in those cultures. This will help them engage with and benefit  
 from government advice and information, which they would have not otherwise  
 have accessed.

3) Communications should acknowledge the difficulty and challenges that the 
 community face: It will make it less intimidating for service-users to come into the 
 Centre if they feel that understanding and sympathy is underpinning activities 
 and services. 

4) Going forward, social media will be instrumental in spreading the message about 
 the Centre and networking with organisations locally, regionally and even nationally: 
 The Centre is already successfully using Twitter to engage individuals of the 
 community, fellow VSCE organisations and community leaders. As well as sustaining 
 this engagement, social media can enable Ubuntu to keep up to date with national 
 funders and commissioning bodies about future opportunities.

5) WhatsApp can be used to distribute advice and official guidance: The survey, which  
 is a sample of the Centre’s potential user-base, tells us that service-users are more  
 likely to be female and under: 68% of survey respondents were female and 70% were  
 under the age of 45. WhatsApp, which is used extensively in this demographic, is an  
 impactful way to reach audiences (and their families), and will create a sense of an  
 online community.

6) Be mindful of digital exclusion when using technology: The Centre will not be able  
 to welcome service-users at full capacity for a while. Therefore, it is important to  
 ensure those who do not have digital access can be included, which can be done  
 in a number of ways:

  a)  Adopt a hybrid model: activities can be partially done in-person or on Zoom  
        for those who can access
  b)  Reimburse 4G data packages and provide IT equipment where possible
  c)  Advocate for the importance of getting online and provide training in digital skills
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6) Concluding statements

The survey successfully provides evidence that there is overwhelming support from  
the local community and a genuine need for a Multicultural Centre in Middlesbrough.  
It is clear that there is an engaged and enthusiastic user-base from all sections from  
the community, ready to use, learn, and socialise in the new space. 

Ubuntu should feel confident in establishing the Centre and making it a huge success.
The survey reveals both physical and emotional challenges that the community is facing. 
The directors will be able both the overall picture and also the details specified,  
in tandem with the recommendations outlined, to design services and activities to  
ensure the Centre is fit-for-purpose and responsive to the local community’s needs,  
as they proceed in their planning stages.

As well as helping Ubuntu develop their services and activities, this research  
extrapolated straight from the community seeks to provide a compelling argument  
for support and mentorship from grant makers, local authorities and local  
infrastructure alike.
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Civil Society Consulting CIC is an independent not-for-profit Community 
Interest Company (CIC). Founded at the height of the then Government 
‘austerity’ agenda 10 years ago, the CIC is committed to supporting smaller 
‘grassroots’ community-based organisations. We enable them to flourish 
and to tackle the problems that exist in the local communities they know 
and love. We believe not only that this is right, but that it is a highly effective 
way to leverage social impact.  

Recently, the team have worked extensively with faith and civil society 
organisations in: 

Southeast and central London, 
Barking & Dagenham,  
Blackpool, Coventry, Derby, 
Ipswich, Leicester, Liverpool, 
Middlesbrough, Peterborough 
and across the West Midlands 
and East Anglia.

 @CivilSocietyCIC 

 @steps2sustainability

www.civilsocietyconsulting.co.uk

Delivered in partnership with:


