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1. Introduction and overview

Civil Society Consulting (CSC) has delivered Steps to Sustainability (S2S) to over 130 ethnic

minority-led  faith and civil society organisations.

Each organisation participating in the programme receives a one-to-one information and advice

session with up to 8 hours of follow up support based on a co-produced and agreed checklist to

help implement elements of the advice provided.

The programme has been delivered in partnership with Strengthening Faith Institutions (SFI) and

a wide range of other locality-based charities and partner organisations based in Liverpool,

Manchester, Middlesbrough and Wolverhampton, which have all promoted the project

throughout their extensive national networks and encouraging BAME leaders’ participation.

The objectives of the programme are to facilitate groups to:

● Be better able to help and support other vulnerable community members, for example,

delivering emergency food and other crisis support, wellbeing, loneliness reduction and

digital inclusion & other connecting activities

● Improve on abilities to deal with the negative impact of the pandemic by re-configuring

and re-designing the support their social action organisation offers and ensuring the

needs of people with lived experiences are centre stage

● Become strengthened, resilient and more sustainable organisations with income

generation, communication and partnership strategies and plans in place

Organisations were also actively encouraged to attend five webinars organised by CSC and

partners which brought in specialists to offer guidance and training on income generation

strategies, the promotion of social media and communication strategies and organisational

governance. Each income generation webinar has a clear regional focus, since S2S supports

organisations from all across the UK, with a guest speaker from grant making organisations

serving that area. Two further income-generation webinars are planned for mid-late Spring 2021.
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2. Impact

2a. Reach

S2S, which formally started in October 2020 has provided one-to-one support to over 80

organisations, approximately 40 organisations across London, the South East and the Midlands,

and around 40 in the North, with a special concentration in the North East. 16% of the

organisations that CSC supported were based in Middlesbrough alone, for example.

The 80 organisations supported were topped up by additional organisations who attended the

S2S online webinars. So far 42 organisations attended the income generation webinars; whilst

38 organisations attended the two governance workshops (organised with Near Neighbours in

Peterborough and Manchester), and 10 organisations attended the social media and

communications webinar.

Geographical areas covered were Birmingham, Bury, Coventry, Liverpool, London, Luton,

Manchester, Middlesbrough, Oldham, Peterborough, Rochdale, Stevenage and Thetford.

Outreach

CSC made the strategic decision to partner with the SFI to capitalise on the faith-based

organisation’s extensive network of consultants in cities around the country, through whom the

message of the S2S free support available was widely spread to organisations in need.

CSC were also able to target hard-to-reach organisations with their offer of support by

promoting through their existing connections with local infrastructure organisations across the

country such as Near Neighbours (mainly in Peterborough and East London), Transforming

Communities Together (Black Country), Barking & Dagenham Collective, Together Middlesbrough

and Cleveland, and Together Liverpool.
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2b. Feedback survey responses

CSC encouraged all organisations they supported to complete feedback survey post assistance.

The results are highly encouraging. 67% of organisations answered that they felt their

organisation had received excellent support. Moreover, 100% of organisations agreed that the

number of vulnerable people they support has increased as a result of S2S, pointing to the

programme’s direct positive impact on beneficiaries.

Organisations were asked the extent that they agree or disagree with the following statements

as a result of receiving S2S support:
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The survey gave organisations opportunities to give more extensive feedback.

Natalia Lema from Early Years Cocoon CIC, based in East London, responded in writing to the

question, ‘Please tell us about the support you received and what you thought about it:

‘‘I received support on a few things: building an impact report, designing a survey, organising

budget, revising an application for funding and structuring in a better way. I am very grateful for

the way we have worked together and I am positive about the impact on my organisation.’’

And to the additional question asking her about how S2S has been beneficial to her

organisation: ‘‘More structure, more clarity and more awareness on budget. More information

added from statistics of the borough and tailoring our services to what the community needs as

we ran a survey.’’

Samia Farid from Supporting Sisters based in Bury wrote about what the most useful part of the

support was for her:

“Everything was fantastic, when there were certain things that I could not understand it was

explained in more detail.”

Nasrine Akhtar of Awakening Minds CIC in Rochdale commented:

“What a wonderful offer and opportunity...Mark did an amazing task of not only guiding us each

step of the way but gave me courage and hope at each step. Mark’s sensitive, assertive and

honest approach, gave me the confidence and reassurance we needed to plan design, and launch

our website, develop a 3-year plan and devise our first year's annual impact report. Everyone

deserves a Mark, by their side, he has been a phenomenal pillar of support.”

CSC also gathered survey feedback specific to the income-generation webinars offered as part

of S2S:

● 88% of webinar attendees responded positively to the question: ‘do you think the

webinar will support you to progress your income generation strategy?’

● When asked: ‘how would you rate the STS income generation webinar overall?’, 53% of

respondents answered ‘excellent’ and 47% answered ‘good.’



7

● 70% of groups rated their confidence towards creating their own income generation

strategy at 7 or above out of 10 after attending the webinar.

2c. Case studies

With the help of S2S, Early Years Cocoon, a non-profit organisation (CIC) that supports

families with young children in Barking and Dagenham, was able to secure £50,000 of

development funding from the National Lottery.

To do this, CSC first set out to co-produce an online survey with Cocoon’s director Natalia, which

she used to gain concrete information on her user-base and how they benefit from Cocoon’s

activities. This information was integral to the next stage of S2S support, the co-production of

an official impact report, which Natalia submitted to support her successful funding application.

Finally CSC advised on other supporting documents that Natalie would need to provide for the

funding application including budgeting and cash flow forecasts. Overall, this step-by-step

assistance gave Natalia the confidence going forward to carry out the funding application

process alone.

Ubuntu Multicultural Centre CIC currently provides emergency food support for BAME

communities in Middlesbrough. With the help of S2S, the organisation successfully received

£10,000 of National Lottery funding.

The money will be used to establish a physical drop-in centre where advice, support and

guidance services will be offered. This had been Founder John Kabuye’s intention before

COVID-19, however since the pandemic, they have been unable to go ahead. With the £10,000

grant John is now putting his plans into action. The drop-in centre will offer workshops,

one-to-one consultations and webinars to their beneficiaries.

Vital S2S support to secure this funding included the co-production of a community engagement

report. CSC worked with John to co-produce a community engagement survey to establish the

extent of need for Ubuntu’s services and the viability of scaling up their services. This was key to

the next step: co-producing a community engagement report, which was submitted to bolster
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Ubuntu’s case for National Lottery funding. Ubuntu also benefited from publicity support

through S2S. CSC helped to produce a press release about the community engagement report

and their successful acquisition of funds. As a result, the success story was picked up by local

news outlets such as Teesside Live helping to spread the news across the community: to

individuals who might benefit from the support and local organisations who might want to form

partnerships.

“We’re delighted that The National Lottery Community Fund has recognised our work in this way.

We are now able to press on with our plans. The goal of the Multicultural ‘Drop-in’ Centre is to give

beneficiaries the confidence and know-how to navigate public and private services. This will

enable them to exercise their rights wherever they go in the future.’’

- John Kabuye, founder of the Ubuntu Multicultural Centre

Amal Project Teesside is a charitable organisation which creates tailored food hampers to

meet the dietary requirements of the BAME community, which has experienced an acute

increase in demand for their services during the pandemic. CSC co-produced a community

engagement survey with the project founder, Sahida. The information serves to help the

organisatIon to better tailor their services to meet the needs of their community and to write

up a formal case for support.

This survey was crucial in providing Sahida with key information on:

● the socio-demographic and economic profile of families receiving and in need of food

hampers via partner schools;

● the severity and chronicity of household food insecurity;

● the access to social security that food hamper recipients’ have, including where gaps in

support may exist or where support may not be sufficient;

● the prevalence of health conditions and disabilities in their user group and the nature of

these challenges.

By working closely with teachers in schools whose children and families benefit from the

hampers, Sahida has been able to receive a large number of responses.

Supporting Sisters also received £10,000 of grant funding thanks to the S2S. Supporting

Sisters is an organisation that provides women with a platform to become socially active,
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building on community cohesion, diversity, health and wellbeing. The organisation holds

weekly workshops, coffee mornings, fitness sessions and beauty therapy.

CSC assisted Supporting Sisters’ founder Samia Farid in mapping out their budget, writing up a

formal funding proposal and case for support for the National Lottery grant application process.

On top of this CSC provided Supporting Sisters with information on other potential funders

which they could apply to. Finally, CSC  is now providing advice on how Samia would go about

the process of officially registering Supporting Sisters as a Charitable Incorporated Organisation

(CIO). In addition to the funds received, the S2S support was key to increasing Samia’s

confidence in seeking out funding in the future.

In Coventry, S2S supported Kwame Twum-Boateng, whose church, House of Empowerment

Ministries, has been carrying out essential COVID-19 emergency support, such as the delivery

of food and medicine.

CSC helped Kwame to submit a funding application to the National Lottery, which was

successful. House of Empowerment successfully received £13,000 of funding to continue their

important work. CSC helped Kwame to submit a second funding application to help them

engage with young people who would usually attend their weekly youth club and annual youth

retreat. The organisation are aware of the detrimental effect of the pandemic on  young people’s

mental health, and through S2S support, are on their way to delivering programmes to cater to

this need.

Sew London Project CIC’s vocational training helps ex-offenders, women, and young people

from disadvantaged backgrounds gain employment within the creative, textile and apparel

industries.

CSC assisted Sew London Project in several ways: making a funding application for a Windrush

day grant, and producing a three page evaluation on its Black History Month online project, as

well as an equality and diversity policy document. All of these documents have been submitted

by Kemi - the project founder - to strengthen the case for her funding applications. CSC’s

in-house designer also created a new logo to increase the organisation’s branding impact.
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Kemi gave the following takeaways about receiving support from S2S: “It was encouraging

being listened to, being reassured that my business was relevant and mattered, and the

professional advice and support has been encouraging.”

Other illustrative examples of S2S support include:

● Working with Ukon Careers - an organisation which runs cultural activities centred on

carnival arts and providing careers guidance for youth in Barking and Dagenham - on

producing a 10 year business plan and several evaluations on online events during the

pandemic.

● Co-creating a case for support for Al Kauthar School of Birmingham, a charity which

focuses on helping children from low income backgrounds to access educational

support, to provide to potential funders and partners. CSC also helped them to make an

application to the Hargreaves Foundation.

● Co-designing community engagement survey for MSL, a youth project based in

Southwark, evidence need and impact to eventually feed into funding applications.

● Working with national LGBTQIA+ organisation Open Table Network, based in Liverpool to

secure a significant grant and to assess further beneficiary needs and income

generation possibilities.

● Developing a formal impact report with Waltham Forest Women’s Association (WFWN).

CSC has also provided constructive criticism on the organisation’s website to ensure it is

informative, demonstrates their impact, and is representative of the charity.
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3. Learning & key takeaways - what has been learnt so far

from Steps to Sustainability

3a. What worked well:

‘Case for support’ templates: CSC asked organisations to complete an online template

answering questions about their user group, their services and where they need support. The

information from the template was then finessed in a collaborative manner in order to create

formally written up ‘cases for support’ for the organisations to present to partners and funders.

By asking organisations to independently complete this survey, CSC minimised the back and

forth between organisations during the initial stages of support, freeing up time for S2S hours to

be directed towards additional areas of assistance.

Organisations supported have indicated that writing assistance has been particularly helpful

due a number of reasons:

● Organisations supported are often wholly preoccupied with direct, hands-on support to

their community members and have little capacity to put to writing

● English is not the first language of some organisation leaders, and therefore they

struggle to complete forms

● Some organisations were not used to writing in such a way as to attract funders,

meaning the S2S writing assistance was very well received.

Community engagement surveys: For organisations who could not afford the monthly

subscription cost to SurveyMonkey, CSC ran the surveys on its own paid account and forwarded

the results to the organisations. This enabled organisations to gather key figures and

information about their beneficiaries needs and the positive impact they are having on their

communities.

Online technologies: Whilst the support was entirely provided at distance (over the phone and

video calls online), CSC found that the use of certain online technologies was particularly
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effective for working with organisations in far off locations. Google Docs, for instance,

allowed for the active real time collaboration between CSC and organisations.

Income generation webinars: The income generation webinars were well attended and received

positive feedback.  Organisations were given the chance to develop a personal relationship with

members of local grant organisations, helping pave the way for future funding success.

3b. What areas can be improved upon?

Stretched capacity: CSC set out to offer eight hours of one-to-one S2S support to each

organisation, but quickly found that this was not enough time to make a meaningful impact on

their resilience. In many cases CSC ran over, using advisors’ free time. However even in these

cases, advisors reported feeling that further support would have benefitted the organisations.

As a result, finalising S2S work and ‘saying goodbye’ to groups has proven difficult. This has led

to questions on what is the optimal amount of support time to offer groups and the long term

sustainability of the project.

Referral challenges: CSC set up a referral mechanism through a partnership with SFI.

Unfortunately, misunderstandings with the partner organisation on exactly which types of

BAME-led faith and civil society organisations qualify for the S2S scheme led to the referral of

unsuitable organisations. For example, the S2S stipulates that it cannot support purely religious

based organisations that are not involved in broader all-inclusive social and community work.

Organisations that were referred to S2S of this nature then had to be declined.

Lack of organisations’ inputs: Due to the collaborative nature of the S2S, the extent of positive

outcomes achieved for each organisation very much depended on them being able to put time

and energy into working with CSC on the areas of support. Some organisations, by nature of

being heavily in demand and under-staffed, were unable to put as much time into the

co-production process and thus unable to reap the full benefits of the scheme. This is

particularly concerning as these are the organisations who likely require S2S support the most.
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Technical difficulties were a key barrier to the successful and efficient achievement of S2S

objectives. Where organisation leaders are not used to using Zoom, Google Docs or other online

tools, the S2S process was slowed and less was achieved in the eight hour time frame.

Additional needs: According to CSC’s feedback surveys from the S2S webinars, attendees

communicated that they wanted more time during the webinars to go into greater depth on the

topics and ask additional questions. The attendees also noted that they wanted to learn from

real examples of diversified income generation strategies.
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4. Evidence for the continued need for S2S for BAME-led

faith and civil society organisations

Covid-19 impact and support survey for faith communities

CSC and SFI conducted an assessment on the need for further support specifically for

faith-based organisations, the majority of which were also BAME-led. The results of the findings

and report are available on request.

The assessment equally points to the need for S2S support in helping organisations to adapt

programmes to fit the challenging conditions of the pandemic, funding and business strategy

support.

● 91% of organisations have postponed activities or events due to COVID-19. 61% of

organisations have also reduced their core service delivery.

● Organisations experienced challenges in moving their services and activities online. The

biggest concern organisations had was digital exclusion - reaching those who are not

internet-enabled. The second biggest challenge was providing the same quality of

service as in-person.

● Faith groups who provide educational services made up a large proportion of the survey

responders. These groups have experienced a huge drop in the numbers of their

students and they would benefit from a specific S2S support plan to help them tailor

their services to the needs of children and young people.

● 40% of organisations have a budget deficit as a result of COVID-19. Mostly this is due to

reduction in funding, but for some this was caused by increase in demand for services.

● Overall, a majority of faith-based organisations believe that COVID-19 will have a largely

negative impact on their ability to generate income (64%). Their main barrier to

accessing external funds is a lack of time and expertise. Faith-based organisations are

often unaccustomed to grant-making, and have limited knowledge of what options are

available to them

● At the time of the survey launch in November 2020, 52% of organisations have less than

six months of reserves to allow them to continue to run their organisation. Out of these
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organisations, 37% have less than three months of reserves. Recovery will therefore

be slow, which increases fatigue and the likelihood of burnout.

● 43% of organisations have not developed a response to COVID-19 in the form of a

business continuity or resilience plan. Combined with low reserves, this poses a level of

vulnerability and uncertainty for the future.

Further insights can be found in The Ubele Initiative’s report on the impact of COVID-19 on

BAME-led community and voluntary organisations, their findings from 137 groups across the UK

point to the clear need for an extension of the S2S support offering. They find that:

● At the beginning of the pandemic, 87% of small BAME-led organisations were at risk of

permanent closure within three months. This compares to 10% of the charity sector as a

whole.

● 52% of respondents held one month or no reserves coming into the new financial year

starting April 2020, with only 10% holding the minimum recognised level of reserves over

three months.

● 77% of respondents indicated a high degree of uncertainty about the future as lock-down

restrictions are eased, while just 23% were optimistic.

CSC monitoring and evaluation

In March 2021 CSC conducted a baseline survey, prior to providing S2S support, to identify the

concrete areas of need. The results, in the bar graph below, matched up well with the S2S

offerings of consultancy support (see bar chart on the following page).
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The numerical responses are given more details in the written comments which survey

respondents provided:

“We only require a relatively small amount of core funding to maintain our own infrastructure but

this supports work with numerous other organisations and thousands of beneficiaries. As a

faith-based organisation, we can no longer afford to be reliant on individual donations”
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“As a hybrid infrastructure and delivery organisation based in an area containing the most

deprived boroughs in the country, our key issue is long term sustainability via income generation,

and infrastructure funding”

‘ Secure funding for our long-term financial sustainability is critically important now’

‘ Impact & Fundraising now at the top because we've already largely tackled the others, but all are

important’

‘ Funding and governance capabilities are the main challenges to the black led organisations and

yet this is the time when such organisations can play a bigger role in bringing back confidence

and resilience to communities that are deemed hard to reach’

The evidence above clearly points to the continuing need for an extension of the S2S support

offering, alongside the fact that many organisations that re-contacted CSC post- S2S were

seeking further support.


