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1. About us 

The East Timorese Association Peterborough, founded in 2010, is a community organisation  
designed to support and raise awareness of the local Timorese community. Based in  
Peterborough, the organisation promotes social cohesion through tackling isolation and  
encouraging community integration within our communities. The East Timorese Association 
Peterborough is a volunteer-led organisation with approximately 16 volunteers and  
500 beneficiaries.

2. About this report 

In July  2021, we conducted a community engagement survey, co-produced with the  
team at Civil Society Consulting CIC, to measure the impact of our work on the community  
we support. The survey also aimed to collect experiences and views from the community  
regarding learning English to help us shape our services for the future and gauge support  
for the development of a Creative English Programme we want to run. We received over  
35 individual responses, which helped shape this report.
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3. Our aims 

We aim to:

 - Celebrate the East Timor Independence Day on the 20th of May every year. 
 - Promote the socio-cultural heritage and knowledge of East Timor to the  
    Peterborough community. 
 - Bring and inspire people together not only from The East Timorese community but develop  
    and promote the means of community integration within a wider and diverse community  
    in Peterborough. 
 - Create positive movements that will provide a great opportunity to involve local authorities  
    to circulate any information to larger communities in Peterborough.

4. Our services

The East Timorese Association Peterborough offers a range of services to address the needs 
of those within our communities. We focus on projects and services that provide guidance 
and advice to our community members, aid in developing a sense of community spirit, 
help with community integration, promote culture and sporting activities. We also provide 
general guidance and advice in our community centre. Through social media, website, 
door-door engagement, word of mouth, leaflet distribution, close relationships with local 
authorities and community partners we are able to receive referrals for people in need 
of the services we provide.

Cafe Timor Club
 
We operate a drop in service open to anyone within the community to attend and enjoy some 
of our cultural foods and to share their own cultural foods. We encourage all attendees to bring 
in dishes and music from their culture to share with the community. We also share stories and 
experiences to learn and create better understanding between members of the community. 
Around 10 - 15 people attend every week.

We invite the local authority and local organisations to encourage them to share the  
information to the community. 

Timorese Football Festival

Our festival takes place once a year and aims to bring together different teams for friend-
ly football tournaments to celebrate the Timorese independence day. Alongside the football 
tournament we hold a BBQ, play music and we attract around 400 people each year. We also 
invite our ambassadors and community associates to celebrate with us to promote community 
cohesion.
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Football session

Through our funding from Living Sports, we hold weekly football sessions. These sessions  
are open to any age and to everyone in the community. We have between 17-25 people  
 benefit from our weekly football sessions.

Recreational Trips

Once every year we organise a day trip for our community to unwind with their families, have 
fun and to further develop friendships. Our beneficiaries make a small contribution which goes 
to helping us carry out the trip and to ensure we have transportation, food and refreshments  
for everyone on the day. In 2017 we organised a trip to Skegness and more recently in August 
2021, we took 70 beneficiaries to the seaside in Hunstanton. 
  

Community Service Online Support

During the Covid-19 pandemic, we started to run a daily community service for 5 days a week 
offering online support to our community through text messages, Facebook messenger and/  
or email. We support the community with everyday issues they face such as: problems with 
documentation, resettlement scheme, GP registration, vaccinations, Covid-19 support, food, 
medication, transport and much more. We also offered emergency support and we delivered 
essential items and medication to families who were isolating. For people needing face-to-face 
support we were able to offer visits or socially distanced meetings to support them with their 
needs. We receive between 6- 7 people daily in need of our support. 

Through our community service online support, we also arrange video conferences where  
we invite a Doctor to speak about vaccines and encourage uptake as well as addressing  
our communities’ concerns.
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Other services

Prior to the Covid-19 pandemic, The East Timorese Association Peterborough provided  
face-face services at PARCA, which have been put on hold as we hope to gain funding  
to offer the services as the restrictions have been lifted.

Zumba Classes

We held weekly face-face classes open to all to improve our community’s health and wellbeing. 
Our weekly Zumba classes were put on hold during the Covid-19 pandemic and we are looking 
to resume this service in October 2021, as we have secured some funding by Health Exchange 
and Community Fund.

Women’s Group

Our women’s group brings women together to empower them to talk about any issues  
(children, domestic violence) they may be facing. This service also includes cooking session 
activities and traditional dancing. We have over 50 women who have benefitted from our  
women’s group. Although our women’s group is currently on hold due to the Covid-19  
pandemic, we hope to be able to gain funding to restart this face-face support service.

One Night in East Timor

This event took place in 2015 as a one off event and attracted 300 attendees. We showcased 
dancing groups from different communities in the UK, and two groups came directly from East 
Timor to celebrate and raise awareness of our community within our community and the  
wider community in Peterborough.
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5. Our community

Through our community engagement survey, we were able to learn about the demographic  
of our service users, to help us better understand who we are reaching, and to identify any  
gaps in our service provision. 

Most of the survey respondents were men (51%), while the remaining 49% were women. 

Our main audience is the Timorese community who have migrated to the UK within the past  
few years, and this is reflected in our survey. The majority of survey respondents have been  
living in the UK for more than 10 years. Less than 10% of our beneficiaries have been living in  
the UK for less than a year.  

 

The most common age group of survey respondents was 35-44 years (46%),  
followed by 45-54 years (31%) and 25-34 years (14%). 

 The majority of our service users are in full time employment (60%) which is mostly low  
paying factory employment due to the limited access to higher paying opportunities  
placed by the language barriers. 17% of our users are in part-time employment and 11%  
are in part-time education.
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6. Evidence of need 
Regional deprivation and child poverty

Peterborough is the most deprived local authority out of the total seven local authorities  
making up Cambridgeshire and Peterborough. Peterborough is one of the 20% most deprived 
districts in England and about 19% (8,500) of children live in low income families. Barriers  
to housing and services, health deprivation and disability, and crime are the most deprived  
domains in Peterborough (Annual Public Health Report 2017).

The impact of Covid-19 on ethnic minority communities

The pandemic has disproportionately affected ethnic minority communities, as a result  
of pre-existing inequalities such as deprivation, underlying health conditions, deprivation,  
and working in more exposed environments. People from ethnic minority communities are  
also more likely to be self-employed or employed under zero-contract hours, and therefore  
vulnerable to economic shocks. These impacts take a long time to recover from. 

Furthermore, people with a South Asian ethnicity have a 50% higher lifetime risk of developing 
type 2 diabetes and are reported to have lower uptake of early health screening. Research  
conducted within the Timorese community in the UK highlights that the East Timorese  
community are a minority ethnic population who speak English as a secondary language  
and appear to have higher levels of deprivation- which these characteristics are known  
to be associated with poorer health and social outcomes thus, more vulnerable to contracting 
and being more adversely impacted by Covid-19.

The majority of our service users work in factories which means they are working under  
temporary contracts or in the informal work sector; they are concentrated in low-pay, low 
power positions and underrepresented in unions. Moreover, many factories do not have a good 
ventilation system, workstations are usually very close to one another and there is sometimes  
a lack of facilities and or time for workers to wash their hands frequently. Moreover, factories 
have faced high numbers of outbreaks since the Covid-19 pandemic leading to many being 
temporarily shut down. Providing our Community Service Online Support and limited face-to 
face support for families during the Covid-19 pandemic helps ease some of the pressures on 
families in our community, especially during a time of stress and grief and provides a vital  
lifeline for information and support around Covid-19 to the marginalised East Timorese  
Community in Peterborough.
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Migration

The East of England continues to experience relatively high levels of migration in comparison 
to other areas of the United Kingdom. The percentage increase in migration has been high in 
Fenland and Peterborough, with rises in non-UK born population in these areas between 2001 
and 2011 of 210.8% and 148.2% respectively. Both Cambridgeshire and Peterborough have higher 
rates of long-term international migration than England, with rates approximately three times 
that of England observed in Cambridge City. Residents who have been in the UK for 10 years or 
more are highest in Peterborough (40%). In Peterborough 64% of migrants have one or more 
dependent children and it has the highest percentage of migrants with two or more dependent 
children (34%)

Access to services and support for migrants

Migrants face many barriers in accessing services to meet their needs in the UK such as: 

 - Registration with GPs: the main barriers to registration for this group have been identified  
  as the inability to provide paperwork (such as proof of ID or address), and as a general  
  misunderstanding of guidelines from healthcare representatives, who tend to refuse or  
  only temporarily register those migrants unable to provide documentation.

 - The uncertainty of migrants’ legal status is another critical barrier: In particular, migrants  
  are unaware of their legal entitlements and due to this climate of fear and uncertainty,  
  many migrants access services only when in urgent need. 

 - Language barrier: studies show that fluency in English is rare amongst migrants to the  
  country thus, migrants struggle to access information regarding health services,  
  community services and communicating with healthcare staff. Furthermore, there is in 
  sufficient support available to migrants in the forms of translation and interpretation,  
  impacting the experiences of both recent and more established migrants- this leads  
  to lack of awareness concerning certain laws, entitlements along with suspicion and  
  distrust, resulting in the avoidance of seeking support from external organisations.

Although Peterborough Council does not hold official data on how many East Timorese live in 
the city, according to a research study on Timorese migration, around 500 people from East 
Timor were registered with a local organisation supporting migrants from the Far East nation  
in matters of: financial challenges; employment issues; housing support and information; GP 
registration, resettlement schemes, parental and school support and general support regarding 
life in the UK. The language difference is the biggest barrier often limiting engagement from  
migrant populations to accessing wider community services and support and so having access 
to the East Timorese Association Peterborough supports migrants to help with integrating them 
within their community.

The East Timorese Association Peterborough was set up to help old and newly arrived  
migrants, which helps people overcome language barriers, isolation and adapt to life in the UK.  
We encounter people from East Timor who need support as they have lost their documents, 
cannot renew their documents, have been waiting for several years without a response from 
the embassy, cannot apply for funding to support their families without any documents and are 
waiting for a response from the embassy for longer than 6 months. Additionally, as the majority 
of our service users are factory workers, they undertake shift work which is around 8, 10 or 12 
hours per day so it is hard for them to engage in many social activities outside of work.  
Our service users are able to reach out to us for social support and to be more involved with 
their wider community.
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7. Our impact

Through our community engagement survey, we asked our service users about how the East 
Timorese Association Peterborough has impacted their lives since engaging with our activities 
and services. Our analysis revealed three themes:

• Improved personal life and well being
• Supportive and welcoming community
• Direct and comprehensive support

Improved personal life and wellbeing

• 80% felt less socially isolated 
• 85% gained new skills that they have been able to use in their day-to-day life
• 86% gained skills that make them more employable

In their own words our service users highlighted the biggest difference East Timorese  
Association Peterborough has made to their life personally:

“Help me and the communities with various information.  
Make me not feel alone”

“It’s help me to engage more with others”

“My personality, I feel better and confidence”

“Made me more social and able to speak my mind also more  
confident playing sports and helping other people in need”

“It has made me more likely to interact with others”

Supportive and welcoming community

• 89% have made new social connections within the Timorese community 
• 83%  have made new social connections outside the Timorese community 

Survey respondents commented on the friendly and welcoming atmosphere they encounter 
with East Timorese Association Peterborough:

“The community ETAP help me and my family in this  
country special in Peterborough”

“Supported me and my family when we applied for settlement scheme”

“Personally ETAP help my children went to primary school”

“ETAP always gathers together with East Timor people from different  
places within the UK . Through events and various activities we were  
provided for and supported”

“When I found problem in my life I always got support from ETAP”

“engagement support with other communities”

“ETAP help me a lot for many things I needed”
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Direct and comprehensive support

• 88% have a better understanding of their rights and where they can go for  
support and advice

When asked about the biggest ways that East Timorese Association Peterborough was able to 
make a difference to their lives, service users were vocal about the ways that we have helped 
them access support during the particularly stressful time of the pandemic:

“It has supported me in many ways during covid-19”

“It has change my life with the pandemic I’ve changed my life a lot”

8. Our Response to the Covid-19 Crisis 

Forming Partnerships during Covid-19

At the start of the Covid-19 pandemic we were approached by the Peterborough Council  
Covid-19 hub and Peterborough Council for Voluntary Service (PCVS) to help them respond  
to the ever increasing demand resulting from the pandemic by providing information and  
guidance support, this included interpretation and responding to questions from community 
members about schools and where to get support when isolating etc. We successfully  
established links and built strong relationships with the Peterborough Council Covid-19 hub  
and Peterborough Council for Voluntary Service (PCVS) in order to support the community  
during this tough time. This has resulted in us gaining trust and respect as an organisation  
well placed to support people within our local community.  

Furthermore, we secured funding from Peterborough City Council, Cambridgeshire Community 
Foundation and Community Fund and through this emergency funding we were able to  
provide emergency food support to families in need during the Covid-19 pandemic.

The Impact of Covid-19 on our face-to-face support

Whilst Covid-19 halted some of our face-to-face projects, it drove us to adjust some of our 
existing support. We were able to run our Community Service Online Support 5 days a week to 
support our community in everyday issues they faced and needed support with. In some cases 
we were able to offer socially distanced face-to-face support to help our community with  
completing forms and getting the documentation they needed together.

East Timorese Association Peterborough were able to go to people’s houses if they had  
contracted Covid-19, were isolating or clinically vulnerable to ensure they had essential  
food items and medication.

The Impact of Covid-19 and Inequalities

Covid-19 has exacerbated existing inequalities especially amongst ethnic minorities. In this  
respect, we have seen the East Timorese community we support requiring extra support from  
us due to language barriers and being further isolated within their community. Furthermore,  
as our service users are immigrants they have no recourse to public funds and due to their  
immigration status prohibiting them from gaining public funding in order to afford essential 
items, they have turned to us for support. 

This is especially true for families with children who we have supported with emergency food 
packages and also families that had to isolate during the pandemic not having any external 
support to turn to for essential items.
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9. Lessons learned

What we are doing well

Reflecting on our progress, we are proud of the following assets that have helped us to  
 
succeed in the face of many pandemic-related obstacles:

1. Our holistic approach: our organisation offers a diverse range of support aimed to tackle  
social isolation whilst promoting community cohesion within the East Timorese population  
in Peterborough.  Furthermore, we ensure our projects are based on the needs of our local  
community within Peterborough by giving them a say in what they want support in and  
we adjust our projects accordingly.

2. Convening power: The East Timorese Association Peterborough has shown in the past and 
recently that we have the ability to pull people together for the good of our community. We are 
especially proud of the partnership we built with the Peterborough Council Covid-19 hub where 
we helped distribute information and answer questions from people within the community  
regarding Covid-19. We have remained in touch with our community members and sought 
ways to adjust our support so we could provide support and information to our community  
during the pandemic and lockdowns. During the pandemic we arranged for a Dr from East  
Timor to deliver four information sessions via zoom. As a result this boosted the Covid-19  
vaccination uptake where 80-90% of our service user’s got vaccinated. 

3. Our dedicated volunteers and the strong camaraderie between them: we are a volunteer  
led organisation and have a dedicated team of 16 volunteers that make our organisation  
what it is today. We work effectively as a team and we value the different skill sets and unique 
individuals that represent the East Timorese Association Peterborough.
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What we can improve on 

Based on the feedback from our service user’s we understand that we need to find innovative 
ways to provide ongoing digital support if we were to enter another lockdown for our events 
and services.

We know that face-face support is invaluable for the services we provide - the East Timorese 
Association Peterborough would benefit from exploring the option of offering some of our 
face-face services remotely via platforms like Zoom or telephone support to avoid future 
service cessation like we experienced during the pandemic to our community members. 

Furthermore, feedback from our service user’s highlights the need for us to resume our 
services as well as offering more activities and services such as English classes, sewing 
classes, food courses, sports activities, CV writing, activities for women, youth and the 
elderly within our community. 

“Bringing other sports apart from football. Also I like to have girls taking 
part in sports. Even more Bringing English lessons for us adult to learn” 

“Need more social events and English class” 

Capacity building

East Timorese Association Peterborough is volunteer led and we have no paid member of staff 
to support us. We have a volunteer coordinator who is responsible for setting up services and 
engaging the community around Peterborough. This is very hard to manage alongside our 
volunteers working to support their families. We would like to involve more service user’s to run 
activities and to be in charge of some of the services they wish to see in order to have more 
capacity for growth in the future.

Partnerships and funding

East Timorese Association Peterborough has partnered with the Peterborough Council Covid-19 
hub and we have both benefited from this partnership as well as providing more support to  
the community. We would like to partner with more organisations in the future so that as we 
move forward we can deliver more support to people within our community. 

As a small organisation we have been reliant on small short-term funding from funders  
however, we realise that this is not sustainable for our future and services and we would like  
to be in a position where we can apply for longer term funding so we can deliver our services  
on an ongoing basis. 

East Timorese Association Peterborough 13
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10. Our Future

Reflecting on our community engagement survey and the challenges posed by the pandemic, 
our plan for the road to recovery will focus on these actions: 

 - Refining current services to improve upon our existing offer for a tailored and wider  
  reach in our community.

 - Resilience to overcome future disruptions to services through the formation of new  
  partnerships and collaborating with other organisations for funding bids; creating new  
  services to support our community members with a strong focus on the lessons learnt  
  from the Covid-19 pandemic. 

Creative English Classes

We’d like to run a volunteer-led Creative English programme, which is a drama-based,  
holistic approach to language learning. The programme helps migrants and refugees  
to learn English by supporting their functional and emotional needs. The programme  
aims to  encourage friendships, help learners to understand culture and how to access  
wider community services, which in turn increases their sense of belonging. 

Feedback from our community engagement survey showed that:

 - 57% of beneficiaries have been living in the UK for less than 10 years;
 - 40% described their level of English as ‘weak’ or ‘very weak’;
 - 74% have made slow progress learning English since migrating to the UK.

Furthermore, as highlighted in our ‘Evidence of need’ section the Timorese community  
faces isolation and loneliness;language and cultural barriers that prevent them from:

 - understanding systems and the new culture; 
 - accessing health and other services;
 - gaining employment and moving into higher skilled work;
 - supporting their children’s education; 
 - feeling safe in their local area; 
 - becoming part of local communities.

When we  asked the community how learning English would improve their lives, they highlighted 
that it would grant them a better life in the UK; open more opportunities; build stronger 
knowledge and understanding of UK culture, all the while whilst improving their confidence 
to communicate and interact with others in the wider community. Overall, Creative English 
learners are more socially included, confident and better integrated within their communities 
which helps to reduce isolation and marginalisation.

In their own words beneficiaries have highlighted that learning English will improve their 
lives through enabling them to:

“improve confidence when I speak to others”

“communicat[e] more with others and build a stronger knowledge 
and understanding of the things that are happening”

“have a better understanding when attending appointments 
or speak[ing] with supervisor”

Our community engagement survey highlighted that:

 - 37% of users didn’t know where to access ESOL classes;
 - 26% don’t have the financial means to access paid-for ESOL classes;
 - 23% find the concept of ESOL classes intimidating;
 - 49% would prefer to enrol on a non-accredited ESOL course,
 - 54% would prefer taking an evening class (many of our beneficiaries work in factories)

We also plan to recruit volunteers locally, giving opportunities to people who want to gain skills 
teaching English.
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