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About the Loneliness 
Learning Programme (LLP)

Loneliness is the ‘the public health crisis of this generation’, especially in light  
of the pandemic. Loneliness levels reached 5% during the Spring 2020 national 
lockdown; about 2.6 million adults said that they felt lonely “often” or “always”. 
Since then, loneliness has been getting worse: between October 2020 and  
February 2021, 7.2% of the entire adult population were lonely (according to  
the Opinions and Lifestyle Survey). 

As well as having complex and profound effects on the lives of individuals,  
loneliness comes at a huge social cost. In late 2020, Civil Society Consulting  
CIC was commissioned by The Campaign to End Loneliness (CEL) to develop  
a national learning programme on loneliness which equips community leaders 
with both the theory and the practical measures for tackling loneliness. 

Utilising academic and evidence-based research carried out by CEL, we designed 
an accessible and inclusive online learning programme, which explores how 
loneliness is caused and experienced, and how it may be tackled on a community 
level. Whilst developing the programme, we worked closely with CEL loneliness 
and policy experts Robin Hewings (Programme Director) and Kalpa Kharicha 
(Head of Research, Policy and Practice) to ensure the programme was inclusive 
and accessible, whilst maintaining academic integrity. To accompany the online 
delivery of the programme, we also developed an editable PDF workbook for 
each participant to work through. 

The aims of the LLP are to: 

• Build participants’ understanding of loneliness, drawing  
on their lived experiences to explore key concepts

• Coach participants to develop practical projects to prevent  
and reduce loneliness in their communities

• Facilitate participants to build partnerships with each other  
and tackle loneliness in collaboration. 

Loneliness Learning Programme

Pilot delivered in partnership with:
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The Pilot

In July 2021, CSC ran a pilot of the LLP over two days, in four sessions. There were 
14 participants - 30% of community leaders that participated in the pilot were 
recruited through Steps to Recovery (S2R) - our Lottery-funded incubator-style 
programme for ethnic minority-led organisations. The other 70% of participants 
heard about the course through word-of-mouth and social media promotion. 
This meant that we ended up with a diverse set of participants from around 
the country. Despite this, many organisations within the cohort were working 
on similar issues around inclusion and wellbeing within marginalised groups, 
demonstrating the susceptibility of these communities to loneliness and social 
isolation, and the demand from organisations supporting these groups to learn 
about loneliness.

The pilot aimed to test the effectiveness of the programme before expanding 
its delivery on a wider scale, and to seek participants’ experiences, views, and 
feedback to refine the programme and ensure that it is relevant and impactful to 
people working with diverse communities. All participants were sent a pre-course 
questionnaire to personalise our delivery. 11 participants (of an initial 14 sign-ups) 
completed all four sessions, and were sent a post-course questionnaire. These 
questionnaires form the basis of our evaluation. 

The pre-course questionnaire demonstrated that individuals within the cohort 
were engaged with loneliness issues to varying degrees, which meant there  
were differing levels of knowledge. Participants generally wanted a better  
understanding of the causes of loneliness and learn practical ways to engage 
communities in tackling it.
 
Running the pilot
The four sessions are structured as follows: 

Day 1
Session 1 - Introduction to Loneliness
Session 2 - Understanding how loneliness is caused and experienced 

Day 2
Session 3 - How to tackle loneliness (Promising Approaches Framework)
Session 4 - Planning your next steps
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To ensure the smooth running of the session, 
we developed the concept of a ‘clock of  
participants’. This imaginary seating plan was 
distributed to participants prior to the session, 
and the facilitator can pick a name and  
decide whether to progress clockwise or  
anticlockwise, setting off a flow of conversation, 
with each participant having a turn to speak. 
 
Each session included explanations of the 
concepts we were exploring, and individual 
and group exercises. The group exercises took 
place in break-out rooms for small group  
discussion, before everyone returned to the 
main session to give their feedback to the 
group. Participants were encouraged to  
relate the materials to their own work  
and experiences. 

After the course, each participant was  
given a Certificate of Completion to mark 
their participation. 

Name:

Name:

Name:

Name:

Name:

Name:

Name:

Name:

Name:

Name:

Name:

Name:
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Findings from 
the questionnaires 

The 11 participants that completed all four sessions (we experienced three 
drop outs after Day 1) were sent a ‘post-course questionnaire’. We received 
eight responses. The post-course survey gave us strong evidence of the 
effectiveness of the learning programme:

   of respondents said they would recommend the course to others;

   said that after taking the course, they feel ready and/or motivated 
   to plan and/or implement a loneliness intervention in their community;

   said they were very likely to use the course content in their  
   day-to-day work

Before starting the course, only 10% of participants said they had a strong 
understanding of and felt confident in what loneliness is, and its impact 
on individuals and communities. After finishing the course,their confidence 
increased by two-thirds (67%). The other third (33%) said they had a ‘good 
understanding’. 

Additionally, before starting the course, no one reported having a strong 
understanding of or felt confident in ways of tackling and preventing loneliness 
in their work and community. After completing the course, 50% said they 
had a ‘strong understanding’, and the other half said they had a ‘good 
understanding.’ Encouragingly, by the end of the course, 83% of participants 
had a strong and confident understanding of how loneliness relates 
to their organisation and their work, from only 10% pre-course. 

100%
100%

89%

Pre-course: How would you describe your understanding of the following areas?

I have limited understanding I have some understanding I have a good understanding 

I have a strong understanding and feel confident in this area

What loneliness is and 
its impact on individuals, 
organisations, and 
communities

The causes of loneliness

How loneliness relates to 
your organisation and work

How to tackle and prevent 
loneliness in your work 
and community

0% 25% 50% 75% 100%

50% 40% 10%

70% 20% 10%

40% 50% 10%

10% 60% 30%
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Post-course: How would you describe your understanding of the following areas?

I have limited understanding I have some understanding I have a good understanding 

I have a strong understanding and feel confident in this area

What loneliness is and 
its impact on individuals, 
organisations, and 
communities

The causes of loneliness

How loneliness relates to 
your organisation and work

How to tackle and prevent 
loneliness in your work 
and community

0% 25% 50% 75% 100%

33% 67%

33% 67%

17% 83%

50% 50%

Generally, respondents commented that the training would help both their 
frontline work in the community and organisational development. 
Several respondents said the theory behind loneliness was the most valuable 
thing that they came away with, complementing the practical learning and 
experience they had acquired over years. One respondent thought that the 
theory behind loneliness would transform the ‘evidence of need’ they’ve 
developed for funding applications as it puts it in a wider context.

Lessons learnt 

The post-course survey asked respondents what could be improved about 
the delivery and content of the course. 

Respondents particularly enjoyed group discussion, and hearing about other 
people’s experiences, projects, and ideas. One respondent said that because 
materials were distributed prior to the course, there could be “less emphasis on 
going through all the material, and more opportunity to discuss as a group”. 
Another commented that this was particularly useful for smaller organisations 
to learn from each other, as they may not often have the opportunity to be 
around other organisations in a similar space. 

However, one issue we faced was participant drop-outs (3 out of 14 participants). 
This was disheartening as we spend time and resources to prepare for each attendee 
in each session, so we would like to reduce the number of drop-outs in future. 

Additionally, not everyone returned the post-survey evaluation forms, 
which are important for monitoring and evaluation purposes. 



Loneliness Learning Programme 7

Recommendations 
and improvements
As we are now taking forward the nation-wide launch of the LLP and in 
the process of applying for a Partnership Fund grant with the National Lottery 
Community Fund to support this programme, we have developed some 
recommendations for future delivery:

• In the national roll-out of the LLP, we will be working with a number of partner  
CVS style organisations who will refer participants to the programme (and most 
participants will be recruited this way). We will consult with partners to make  
sure that the recommended individuals have a track record of commitment to 
loneliness reduction and are leaders with ‘lived experience’. This can help ensure  
a high level of engagement with the session and reduce drop-outs. 

• To reduce the number of drop-outs, registered participants will also be emailed a 
reminder a few days prior to the course and send back a written confirmation that 
they are still able to attend. If not, we can allocate their space to other groups on  
a waiting list.  

• Sessions will allocate more time for participants to share ideas, experiences,  
and develop concepts collaboratively. 

• Responding to pilot feedback, we will host regional meetings for participants 
of the LLP. Peer support and allied learning could be enhanced. Individuals who 
participated in the training can share their learnings and ideas at these meetings 
- and showcase local developments on the ground designed to tackle loneliness - 
with a wider network of participants.  

• We will require that participants complete the post-course survey before giving 
them a completion certificate to ensure a higher response rate. 

The pilot was a great success and has demonstrated empirically that the programme 
empowers individuals to tackle loneliness in their communities, giving us the purpose 
and confidence to run the programme on a large scale and for a sustained period  
of time. From our experience working with grassroots organisations, and our pilot  
programme,  we’ve learnt that organisations are motivated to develop brand new 
loneliness initiatives, adapt existing services, and also join up with local partners  
(either statutory agencies or fellow grassroots organisations) to maximise impact.
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“Thank you for inviting me to take part in your ‘Loneliness Learning Programme’. 
I found the training to be really useful – providing both theoretical and practical 
measures for tackling loneliness. As you know, I’ve recently been undertaking some 
training for internal staff at The National Lottery Community Fund on the Building 
Connections Fund programme. The purpose of this training is to give staff a practical 
understanding of what works in tackling loneliness and what “good” looks like when 
it comes to delivering loneliness projects. I came away from your training with some 
additional ideas of what to address in my sessions and, equally importantly,  
how I could frame my delivery in such a way as to ensure that it was engaging.  
Consequently, I have had some really positive feedback! It’s also great, from  
a personal point of view, to see the ‘Psychology of Loneliness’ report (which was  
originally funded through the Building Connections Fund programme) packaged  
in such an accessible way.
 
The pre-course booklet was exceptional – I found that there was the right balance  
of information and activities to keep participants engaged and it was clear from the 
session that participants valued the opportunity to share ideas and learn from each 
other. This is particularly important for smaller organisations who may not have the 
opportunity to come together in spaces such as this one.
 
As we know, loneliness cannot be addressed in isolation - it has to be addressed 
through the wider local ecosystem. It is, therefore, great to see that as part of your 
new project proposal that you will facilitate regional meetings to enable individuals 
who have participated in the training to come back and share learnings with the 
wider network. We know that building trusted relationships is key to tackling  
loneliness and that marginalisation across the life-course can compound feelings  
of loneliness so it’s really important to have partners in a loneliness project who are 
well-placed to reach into marginalised communities.
 
This is a unique piece of training which was delivered in an incredibly engaging  
way so thank you for letting me be part of this”

- Deanne Dixon, Funding Officer at the National Lottery Community Fund
 

Organisations represented at the Pilot 

• Transforming Communities Together (Black Country/West Midlands)
• Together Middlesbrough & Cleveland
• Ness M Care Foundation
• 4Wings CIC (Liverpool)
• The National Lottery Community Fund
• Black Country Innovate CIC
• Walderslade Together CIC
• Co-op Foundation
• RAWTALK (Greater Manchester)
• The Lantern Initiative (Peterborough)


